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Notes from the Group Project on each part!

Phase 1: COMPLETE

Phase 2: ANALYZING FIRM’S PERFORMANCE AND ISSUES 

External Analysis
Macro-analysis 
	PESTLE Analysis
		Political Environment
		Economic Environment
		Social Factors
		Technological Factors	
		Environmental Factors
		Legal Factors
Internal Analysis
	SWOT Analysis (should be as a matrix not points, please see the sample)
		Strength 
		Weakness
		Opportunities
		Threats 
Porter’s Five Forces Analysis (he provided only table, missing analysis with evidence) 
		Threat of New Entrant
		Bargaining Power of Suppliers
		Bargaining Power of Buyers
		Threats of Substitutes
		Rivalry among existing Competitors
		Relative Powers of other Stakeholder
VRIO Analysis (missing)
		Value
		Rarity
		Imitability
		Organization

Phase 3: Critical Assessment of Strategy
How do I know that this is a problem?
What are the immediate issues that need to be addressed?
Differentiate between importance and urgency for the issues identified.
1. Profitability, 
2. Strategic direction of the company, “new added”
Type of corporate diversification (ch 7) 
	Ex: you must choose UAE exchange fills in which category with evidence > limited diversification, related or unrelated 
3. Source of competitive advantage, 
4. Morale of the company's employees, and/or 
5. Customer satisfaction. 

Phase 4: Analyzing Information
Why or how did these issues arise?
a. resources, such as materials, equipment, or supplies, and 
b. people who transform these resources using 
c. processes, which creates something of greater value. 

Who is affected most by this issues?
What are the constraints and opportunities
What do the numbers tell you?

Phase 5: Generating Alternatives

Phase 6: Recommended Strategies, Evaluation & Control 

Phase 7: Conclusion, References & Appendices
